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Holy Covenant MCC Board Minutes 
September 18, 2025 

Via Team 
 
 
 
 
 
 
 

 
  I: Meeting called to order: 7:09 pm 

Present: Barbara Adams Latsaras, Roxann Victory, Laura Mariotti, Jim Ulisse 
Guests: 

 
II: Opening Prayer: Jim Ulisse  
III: Check-In: 

• Jim – Going to Cleveland on Friday for 4 days with Tony and the dogs. 
Bringing home some tools.  

• Roxann – Has been laid off from her job. Mildly job hunting. 
• Barbara – Mar’s car is in the shop being fixed. 
• Laura – Patti and Laura have low grade fevers and not feeling good. Patti received 

an email from a previous congregant who is no longer LGBTQ but is questioning her 
why she is. Will discuss later.     

 
IV: Approval of the September 2025 Agenda – Barbara Adams-Latsaras 

Motion by Roxann to approve and 2nd by Jim U. All in favor. 
 

V: Approval of August 2025 Board Minutes – Barbara Adams-Latsaras 
Motion by Roxann to approve and 2nd by Laura. All in favor. 

  
VII: Reports 

  
A. Clerks Report (verbal) – 19 adults, 3 children.  
. 
B. Treasurer’s Report – Roxann Victory 

 September Board Financials 
• August 2025 $2,540.14 income - $4,207.30 expenses = (-$1,667.16) loss 
• Current Operating Balance 9/16/2025 = $486.13 (in FNBB) $486.13 (in QB) 

o $486.13 less Scottsdale Insurance $430.66 = $55.47 
o $55.47 plus $300 Est. ($150 x 2 weeks) = $355.47 
o $355.47 less $125 Honorarium needed for Sept= $230.47 
o If we paid all of the past due bills, we would have a negative balance of 

($1,533.89) 
o If we paid the unpaid current bills (total of $1,916.54), that would bring us to a 

negative balance of ($3,450.43) 
• Current Designated Bank Balance 9/16/2025 = $286.70 (in FNBB) $286.70 (in QB) 

o All current Age Options expenses reflected in QB balance - $1,746.78 in AO 
o I transferred $300 from Age Options to Operating to cover salary and reported 

that to AO 
o I reclassified $500 we owed Designated from Operating as an AO transfer to 

increase the amount of AO spent and decrease what we owe 



Page 2 

 

 

Holy Covenant MCC Board Minutes 
September 18, 2025 

Via Team 
 
 
 
 
 
 
 

 
o $1,300 was taken from Designated for the Fire Alarm Panel and sent to Fox 

Valley 
o This leaves $48.51 in the Fire Alarm Panel fund 
o This leaves $746.49 to collect ($2,095 - $1,348.51) 

• We owe $3,700 from Operating to Designated (Borrowed to cover insurance down 
payment and June & July salary) 

August bills (due in September) to approve: 

 
***NOTES 
A. The Scottsdale insurance is auto paid out of our checking on the 18th of each month. 
B. Gas & Electric current amount higher because they include deposit we are now required 
to pay because we went past due for so long 
C. Donor paid gas bill directly so we didn’t lose the budget plan.  
Roxann motions to pay the September bills when the money is available. Laura 2nds. All in 
favor. 
 
First priority when money becomes available is Erie, Reliable and to pay others a little at a time 
as money comes in. 
 
The Board set a priority for how bills should be paid ongoing. The importance of bills is as 
follows: 

1. Pastor’s Salary 
2. Church insurance 
3. Overdue Utility bills 
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4. Regular Utility bills. 

 
• 2026 Draft Budget version 2 – Discussion about the budget for the congregational 

meeting. There was an issue about adding in the Pastor’s salary into the budget for the 
year so it shows should the Board find the money to call for a Pastor. Roxann suggested 
that an email be sent to Rev. Dexter and Rev. Cathy to ask if the budget needs to have 
the line item or if it can be added at a later date. Rox will send an email to them to get a 
definitive answer. Meanwhile, the Board decided to pass the budget and present it to the 
congregation at the November meeting.  

  
 
Building and Grounds 
a. Fire Alarm Box –The fire alarm box has been installed by Fox Valley Fire, it has passed 

inspection and the bill is $2, 095. We have sent $1,300 to them and they are due $795. 
b. Two new bulbs have been installed into the fixture outside by the Bartiks because it was not 

very bright and safe. 
c. We also had three dead birds in our boiler room. Barbara removed the birds. They may have 

come through the chimney. Need to have that checked when money becomes available. 
d. There was discussion about have a small library in a box outside of the church. More to come 

on that.  
 

B. Fundraisers 
a. Comedy Night – Roxann has secured a comedy facility called The Bit Theatre, 4034 Fox 

Valley Center Dr, Aurora, IL for $400 for 2- hours on November 20th which is a Thursday. 
We have a $40 down payment which Roxann will handle when she signs the contract. Her 
cousin is a comic, and he has secured five other people to do the stage show with him. The 
rest of the money $360 is due on December 3rd. Roxann moves that we sign the contract, 
Barbara 2nd’s, all in favor. Rox’s cousin will have someone design the flyer for us, put the 
QR code on it and have the payment system done for us. Tickets will be $15 pre bought and 
$20 at the door. The comics themselves are not charging for their services as Roxann will 
be recording their acts for them onstage so they can use them for future gigs. ft is going to 
be fun! 
 

C. Social Media Coordinator –  
Barbara has removed Rev. Daniels from the website, Facebook, her email and anywhere else 
she has permissions to or is mentioned at. 
 

D. Worship Team Update 
Laura and Barbara have joined the Worship Team.  
Fellowship Sunday is October 5th. Motion by Roxann for two collections. The 2nd collection 
going to MCC Flourish. It was 2nd by Jim and all in favor. 
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VIII. Transition Plan Review 

There was discussion about cancellation of Erie Workmen’s Comp Plan which was done 
by Barbara. She has signed the paperwork and has emailed over to Kurland to have it become 
effective 9/25/25. 

 
There was mention of Rev. Doreen Sterber DeZure being available should we need a 

pastor for a congregant. Otherwise, we will start to be lay led. We will continue discussion of the 
transition in October’s meeting and how it is going. 

 
VIII. New Business 

a. Planning for the Upcoming Congregational Meeting 
a. Setting the meeting date 

i. Oct 1st Board Applications available 
ii. Oct 16th Final Budget 
iii. Oct 19th All board applications due; all reports due 
iv. Oct 26th Board packets available for congregation online 
v. Nov 2nd Congregational forum & 2026 budget presentation 
vi. Nov 9th Congregational meeting after service 

b. Compiling the membership date 
c. Campaigning for candidates to run. 

 
IX: Executive Session – Motion to go into executive session By Roxann at 9:21 pm. 
A congregant was contacted by a past congregant by email with the initials of A.S. who emailed her 
and was questioning her about her sexuality and how wrong our beliefs are in our church. We are 
noting this in our meeting notes as we have had past incidents with this person. Motion to come out 
of Executive session by rox at 9:28 2nd by Barbara. 
 
Closing prayer: Laura Mariotti 
 
Motion to adjourn at 9:29 pm by Barbara, 2nd by Roxann 
 
Next meeting October 16, 2025  
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