Agenda for
Holy Covenant MCC Board Meeting

September 18, 2025 — Via Teams

. Callto Order and Attendance
ll. Opening Prayer —Jim Ulisse
[ll. Member Check-In

V. Approval of Agenda and Minutes

e Approval of the September 2025 agenda
e Approval of August 2025 board minutes

V. Reports

A. Clerk’s Report — Barbara Adams Latsaras -19 adults, 2 kids

B. Treasurer’s Report— Roxann Victory

e Income versus expenses

e Current and anticipated bank balances
e New bills

e Update on past due bills

e 2026 Draft Budget version 2

VI. Ongoing Discussions

A. Building and Grounds matters
1. Fire alarm box status

B. Fundraising activities (trivia night tabled until after comedy fundraiser)
1. Comedy open mic night planning

C. Social media coordinator report



Agenda for
Holy Covenant MCC Board Meeting

September 18, 2025 — Via Teams

D. Worship team update

E. Transition plan review, including cancellation of Erie Workmen’s Comp Plan
1. Discussion on further actions since becoming lay-led, future planning, and
potential improvements

VII. New Business

A. Planning for the upcoming congregational meeting:
1. Setting the meeting date
2. Compiling the membership list
3. Campaigning for candidates to run

VIIl. Executive Session
IX. Closing Prayer — Laura Mariotti
X. Adjournment

Xl. Next Meeting

The next board meeting is scheduled for October 16, 2025.
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