Holy Covenant MCC Board Minutes
October 16, 2025
Via Team

I: Meeting called to order: 7:12 pm
Present: Barbara Adams Latsaras, Roxann Victory, Laura Mariotti, Jim Ulisse
Guests:

ll: Opening Prayer: Roxann Victory
lll: Check-In:

Jim — Tony having surgery on back Tuesday and having sleep test.

Roxann — Still unemployed, working with a job coach.

Barbara — Not feeling good today. Feels like a cold coming on.

Laura — Laura not feeling good. Patty had a job interview. Looking to see if she has
sleep apnea. They put new tires on their car.

IV: Approval of the October 2025 Agenda — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Jim U. All in favor.

V: Approval of September 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Barbara. All in favor.

VIl: Reports

A. Clerks Report (verbal) — 18 adults, 2 children.

B. Treasurer’s Report — Roxann Victory
October Board Financials
e September 2025 $2,070.05 income - $2,938.93 expenses = (-$868.88) loss
e Sixty dollars ($60) was received for Comedy ticket sales and set aside to pay towards
rental
¢ All past due bills (aside from Fox Valley bill that should be voided) are paid (total of
$2,386.45)

e Current (unrestricted) Operating Balance 10/16/2025 = $8,202.46 (in QB) $10,648.91 (in
FNBB... Bills that haven’t cleared yet)

@)
@)
@)
(@)

O

$8,202.46 less Scottsdale Insurance $430.66 = $7,771.80
Plus $200 Est. ($100 x 2 weeks) = $7,971.80
Less $250 Honorarium needed for Oct= $7,721.80

If we paid the unpaid current bills (total of $657.50), that would bring us to a total of
$7,064.30

If we paid back Designated what we owe, that would leave a balance of $3,364.30

e Current Designated Bank Balance 10/14/2025 = $338.19 (in FNBB) $238.19 (in QB)
($100 Flourish check not cleared)

o All current Age Options expenses reflected in QB balance - $1,746.78 in AO
o $48.51 was transferred from Designated to close out the Fire Alarm Panel Fund
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o The balance owed was paid from Operating Fund and Fox Valley is paid in full
o We owe $3,700 from Operating to Designated (Borrowed to cover insurance
down payment and June & July salary)

September bills (due in October) to approve:

PASTDUE -
BILL TO APPROVE {AT.?K::;\F‘E?:FD} ALREADY

APPROVED

Electric **B $248.65

Gas **B $206.97 ($206.97) **D

Water (2 months)

AT&T total bill $119.93

Erie Insurance $160.24

Scottsdale Insurance **A $430.66

UFMCC Pension $96.25

UFMCC Assessments $32.43

FoxValley Fire $312.00 **C

Reliable Fire

TOTALS $1,295.13 -$206.97 $312.00

***NOTES

A. The Scottsdale insurance is auto paid out of our checking on the 18th of each month.

B. Gas & Electric current amount higher because they include deposit we are now required to pay because
we went past due for so long

C. If we can get in writing that we do not owe this, | will void the bill

D. Donor paid bill directly, so we do not lose budget plan

Roxann motions that we pay back $3,700 to the Designated Fund, Jim 2" All in Favor. Rox will
move money from Operating to Designation. The amount in designated is $3,938.19.

Barb was asked to check with Fox Valley to see if they can recertify our fire extinguishers so
that we can use them instead of Reliable Fire.

There was discussion about the IRS 941 letter we received with a $682.72 late fee. Letter was
found not mailed in J.B.’s car. Roxann mailed it but a box was not checked off on the form. We
can contest with the IRS Business department.

Roxann motions that we pay all our bills now that are due. Barbara 2. All in favor.

Page 2



Holy Covenant MCC Board Minutes
October 16, 2025
Via Team

Roxann motions that we present Budget V3 to the congregation at the forum on
November 2", Jim 2. All in Favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

Pastor’s Salary
Church insurance
Overdue Utility bills
Regular Utility bills.

hoOobdN-=

A.Building and Grounds

a. Snow Removal — Barbara presented Jesus (Cheuy) Villalobos to the Board to use again for
snow removal. We used him last year. His cost is $50 for 2-5” of snow and over is double. To
spread salt is an extra $15. He will shovel all stairs also. He will not do the back behind the
driveway because it is stone. He will contact Roxann regarding snow removal should there be
a question about it. Jim motions to approve Jesus and Roxann 2", All in favor.

b. Share Food Share Love Food Box — We were going to support our local food pantry by
having their food box behind our garage, but the town will not allow it because we are in a
residential area.

B. Fundraisers

a. Trivia Night — Tabled until after the comedy night.

b. Comedy Night — Ther has been sales on the comedy night. We will have a 50/50 raffle
sales that night.

C.Social Media Coordinator — Updates were done to the website and Facebook

D. Transition Plan Review — Tabled

E. Congregational Meeting/Forum Planning — Discussion about how to do voting at home
should anyone join online. Barbara and Roxann will check into it.

VIIl. New Business
a. Select new date for November Board Meeting — Since the comedy night is the next
board meeting a new date has to be chosen. The board has decided to choose
Thursday, November 13, 2025 at 7:00 pm.
IX: Executive Session — None

X. Closing prayer: Barbara Adams Latsaras

XI. Motion to adjourn at 8:45 pm by Barbara, 2" by Roxann
Next meeting November 13, 2025
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