Holy Covenant MCC Board Meeting
October 16, 2025
Via Teams

l. Meeting called to order:

Present:

Guests:

Il. Opening Prayer: Roxann Victory

Il Check-In:

V. Approval of the October 2025 Agenda

V Approval of September 2025 Board Minutes

VI. Reports
A. Clerks Report (verbal) — Barbara Adams Latsaras 19 Adults, 2 children
B. Treasurer’s Report — Roxann Victory
1. Income vs. Expenses
2. Current and Anticipated Bank Balances

3. New Bills
4. Past Due Bills Update
5. 2026 Draft Budget v3

VII. Continued Items
A. Building and Grounds
1. Snow Removal
2. Share Food Share Love Food Box
B. Fundraisers
1. Trivia (tabled until after Comedy Fundraiser)

2. Comedy Fundraising Planning for Nov. 20th

C. Social Media Coordinator Update
D. Transition Plan Review
E. Congregational Meeting/Forum Planning
VIIl.  New Business
A. Select new date for November Board meeting
IX Executive Session
X. Closing Prayer — Barbara Adams Latsaras
XI. Motion to Adjournment

Next meeting:
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