Holy Covenant MCC Board Minutes
November 13, 2025
Via Team

I: Meeting called to order: 7:20 pm
Present: Barbara Adams Latsaras, Roxann Victory, Laura Mariotti, Jim Ulisse
Guests:

ll: Opening Prayer: Jim Ulisse
lll: Check-In:

e Jim — Lost more weight. Tony’s back is still hurting him.
Roxann — Wasn'’t feeling good this weekend but is better and more positive.
Barbara — Went to the cardiologist and he sent her for bloodwork.
Laura — Had a job interview. Patti has been in pain.

IV: Approval of the November 2025 Agenda — Barbara Adams-Latsaras
Motion by Jim to approve and 2" by Roxann. All in favor.

V: Approval of October 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Jim. All in favor.

VIl: Reports
A. Clerks Report (verbal) — 18 adults, 2 children.

B. Treasurer’s Report — Roxann Victory
November Board Financials
1. October 2025 $12,548.30 income - $1,516.18 expenses = $11,032.12
« $265 was received for Comedy ticket sales and set aside to pay towards rental
« Current (unrestricted) Operating Balance 11/11/2025 = $4,768.80 (in QB) $5,018.80
(in FNBB...Dorene and Nisa’s checks haven'’t cleared yet)
o Plus $300 Est. ($100 x 3 weeks) = $5,068.80
o Less $250 Honorarium needed for November= $4,818.80
o If we paid the unpaid current bills (total of $516.18), that would bring us to a total of
$4,302.62
2. Current Designated Bank Balance 11/11/2025 = $3,938.19 (in QB) $3,938.19 (in FNBB)
There is $503.53 left in designated that can be used towards snow removal
o $440.47 in Buildings & Grounds Maintenance
o $63.06 in BB Landscaping
There are some funds | wonder if we can redistribute to B&G
o $90.73 from Building Repair — Paint
o $7.74 from Flood Damage Repairs
o $56.75 from Holding Account
o There is also -$25 in Roof Repair that we should probably transfer funds from to
cover it
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o Thereis $145 in Loaves & Fishes, does anyone know if this is owed to a specific
organization?
o Thereis $1,746.78 in Age Options that | will investigate how to correctly use.

3. October bills (due in November) to approve:

" roaperove | TOAPPROVE | Ty
APPROVED
ComEd $135.22
Nicor $63.13
Water (2 months)
ATA&T total bill $73.29
Scottsdale Insurance **A
UFMCC Pension
UFMCC Assessments $244.54
TOTALS $516.18 $0.00 $0.00
**NOTES

A. The Scottsdale insurance is paid up for now. | have an email in to Terra to see what we need to save up for
next year.

Roxann motions that we pay all bills now. Barbara 2"¥s. All in favor.

4. IRS UPDATE. — Roxann sent a letter to the IRS disputing that the money they are asking for
which is $682.72 which we believe we do not owe to them

Roxann motions that we to approve all the reports and Laura 2"%s them. All in Favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

Pastor’s Salary
Church insurance
Overdue Utility bills
Regular Utility bills.

hoOb=
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A.Building and Grounds
a. Snow Removal — We have a blow up Santa in the garage. We will take a look at it.

B. Fundraisers

a. Trivia Night — Tabled until after the comedy night.

b. Comedy Night — Barbara and Jim will handle the money box at the table and will sell the
raffle 50/50 tickets at the door.

VIIl. New Business

A. Selection of Moderator, Vice-moderator, Treasurer and Clerk —
Moderator & Treasurer — Roxann Victory
Vice-moderator & Assistant Treasurer — Jim Ulisse
Clerk — Barbara Adams Latsaras
Member-at-Large — Laura Mariotti

B. Discussion on upstairs door locking during service- There was general discussion
about leaving the doors upstairs unlocks because of the presence of ICE in the area.
After some discussion it was decided thaté we will keep the downstairs door locked,
lock the upstairs door by the garage and leave the front door unlocked. We will put
signs on the doors that ICE NOT WELCOME SIGNS on the doors. Motion by Roxann
by Roxann to do the signs and locking the doors, 2" by Jim, All in Favor.

C. Set Date for Bank Visit for Signatures — Preliminary date set for 11/22/25

D. Set Date for Decorating the Church for Christmas — Date set is Sunday, 11/23/25

IX: Executive Session — None
X. Closing prayer: Roxann Victory

XI. Motion to adjourn at 8:53 pm by Barbara, 2™ by Roxann
Next meeting December 18, 2025
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