Holy Covenant MCC Board Minutes
March 20, 2025
Via Zoom

I: Meeting called to order: 7:13 pm
Present: Joanie Baird, Martha Daniels, Barbara Adams Latsaras, Roxann Victory,
Laura Mariotti
Guests:

ll: Opening Prayer: Joanie Baird
lll: Check-In:
e Joanie — Still a little sick and still looking to move to PA.
e Martha — Saw the eye surgeon and she will have cataract surgery on May 28"
and July 1st. She was tapped to join an UFMCC group. Ben and Kristen and
moving on Saturday into their new home.
e Roxann — Sick not feeling better but she is on vacation starting tomorrow until April 1. Her and
Colin will take do a staycation in Rosemont.
e Barbara — Grandson is safe back at college.
e Laura — She still has some health issues otherwise she is doing good.

IV: Approval of the March 2025 Agenda — Barbara Adams-Latsaras
Motion to was made to approve the Agenda by Roxann and 2" by Laura. All in favor.

V: Approval of February 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Joanie. All in favor.

VII: Reports

A. Clerks Report (verbal) — 18 adults, 3 children. Barbara and Rev. Daniels have finally
signed her contract for 6 months for 2024. Barbara will do the July 1, 2025 to December
31, 2025 contract for Rev. Martha to sign. We are still doing 6 months.

B. Treasurer’s Report — Joanie Baird
a. Pension/assessments — Pension February 2025 is $1.75 * 18 members
= $31.50/month.

b. Income - Feb. 2025 $1066 income - $3584 expenses = (-$2518) loss
c. Including $210 Transfer from Landscaping Designated Fund for Jan-Feb Snow removal

d. Cash on Hand: Cash 3/19/2025 = $2610 plus $210 transfer from Designated plus

$500 Est. = $3320 Cash Available Less Salary $2630 less other unpaid Mar expenses
$970= ($-280) est on 4/2.
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e. Unusual and/or large bills incurred in January 2025: None
f. February 2024 assessment = $1066 income x .02 = $22

g. Designated Fund: Designated Fund 1/31 total Funds Balance $4857 Less Feb Zoom
$16 less Jan Age Options hours $79 =$4763 Cash balance on 2/28/25

h. Bills February 2025 for Board approval:

a) Electric $ 88
b) Gas $ 200
c) AT&T $ 52
d) Erie WC $ 58
e) Water $ 200

f) Snow Removal $ 150
g) Scottsdale Ins $ 430

h) Boiler Repair $ 427
Total Bills $ 977

Roxann moves that all bills be paid as money becomes available with Joanie 2. All in Favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

1. Pastor’s Salary

2. Church insurance
3. Overdue Utility bills
4. Regular Utility bills.

C. Pastor’s Report
Worship

The Worship Team will meet on March 26 to complete plans for Palm Sunday and Easter
Sunday.

Dates to remember: Trans Day of Visibility on March 30; Palm Sunday April 13; April 18
Community Good Friday service 7 pm at Plymouth Place; Easter Sunday April 20; Holocaust
Remembrance observed Sunday April 27.

Jim Ulisse is working with Robert Hadley on the International Mr. Leather service, traditionally

held on the Sunday of Memorial Day weekend, in conjunction with the International Mr. Leather
Competition. | remain in a support role, since | am not a member of the leather community
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Pastoral Care

| have prayed with members of the congregation going through difficulties, and have kept in
touch via text and phone calls with those having surgery or other hospital stays.

| have also passed on prayer requests to Holly Blonde for the Pastoral Care Team as
appropriate. Holly has been sending ecards to individuals with birthdays.

Social Action Ministry
Barb Adams Latsaras continues as our liaison with Share Food Share Love Food Pantry.

Administration
No news

Community Outreach.

The West Suburban Senior Center LGBTQ+ group (formerly known as SAGE) continues its
hybrid meetings. They meet on Fridays at 1 pm. For those attending in person, lunch is
available beforehand. | attend the meetings via Zoom as often as | can.

The Brookfield/LaGrange Ministerium will meet Wednesday, March 19 at Blueberry Hill
Breakfast Café on LaGrange Rd. We will be discussing the Good Friday service on April 18 at
Plymouth Place on LaGrange Rd.

Thrive with Pride

The large group meeting this month will be the intergenerational trivia afternoon on Saturday,
March 29. The event will be held from 3 to 6 pm at the West Suburban Senior Center on
Bohland Ave. Our smaller group (the cafe) meets on the first Thursday of the month at 7 pm,
also by Zoom; our next meeting is April 3.

Education and Development
Our book discussion and Zoom conversation with Nico Lang, author of American Teens was
great. Nico was personable and fun,and gave us far more time than | expected. Definitely a win!

The title for our next book discussion is Cleavage: Men and Women and the Space Between
Us, by Jennifer Finney Boylan. I've set a date of May 4 for the discussion—this is well after
Easter, but before Mother's Day—and of course I'm trying to avoid scheduling anything on May
18, Kristin’s due date.

MCC

Preparations continue for the General Conference in July. Announcement of the nominees for
Moderator will be in late April, with opportunities to meet with the nominees via webinar. The
Business Forum will take place on May 31, and the Business Meeting on June 7. Voting will be
held from the 7" to the 16™, 24 hours at a time (it may not go to the 16™, if a Moderator is
elected earlier). The workshop and conference portion will take place from the 3™ to 6™ July.
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Other

| am scheduled to lead worship for Imago Dei in Delaware (via Zoom) on March 23 and April 27.
My cataract surgery is tentatively scheduled for May 28" and July 1. Pints with the Pastor will
have to be canceled through the summer.

Motion to accept all reports by Roxann, 2" by Barbara, All in Favor.

VIl Continued ltems

1. Building and Grounds

a. Boiler — Boiler was repaired which cost $427.50. A valve was broke and was replaced
with another valve showing wear and tear which may need to be replaced in the fall.

2. Fundraisers

a. Trivia & Open Mic Night — Roxann will talk with the VFW about theirs as Carl has not
been at church lately for them to discuss.

b. Garage sale — Town wide garage sale is May 315'. There was general discussion about
who will head it. Barbara and Roxann will head the garage sale and will look for volunteers to
help them.

3. UFMCC - See the Pastor’s report

4. Social Media Coordinator — Changed website as usual. The domain name
holycovenantmcc.org has to be renewed along with the privacy for a total of $46 by 4/28. The
renewal of the domain hosting is due on 5/27/25 for a total cost of $359.88 and will be carried
over to April's meeting for approval.

VIIl. New Business.

A. Pastor’s Review and Contract — There was a general discussion about how to raise money to
pay the Pastor’s salary. There was a suggestion of a Go Fund Me which Roxann will look into to
raise the money for the year. The Pastor’s contract will be discussed on a day she is not at the
church which looks like it will be April 27". We will have discussions between ourselves and the
congregants on that day.

IX: Executive Session — Motion to go into Executive Session at 8:49 pm by Roxann with Laura 2™
and all in favor. There were two different discussions that were needed this evening. The first was a
general discussion about a congregant and the issues that have arisen with this person that has
been brought to our attention by various other congregants. Rev. Martha and Laura will have a
separate discussion with this congregant on their own and let them know the issues and what can be
done to respect boundaries between them and others.

Page 4



Holy Covenant MCC Board Minutes
March 20, 2025
Via Zoom

Executive Session (cont)

The second issue was about a possible future congregant who has some past issues which could
impact our congregation. We discussed the pro’s and con’s and have some questions that need to
go back to this persons agent to be answered before we say yes or no. We are not prepared to
make a decision yet.

Roxann moves to leave Executive Session at (9:47 pm and Laura 2", All in favor.

Closing prayer by Rev. Martha Daniels — Motion to adjourn at 9:49 pm by Barbara.

Next meeting on April 17, 2025
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