Holy Covenant MCC Board Minutes
July 17, 2025
Via Zoom

I: Meeting called to order: 7:10 pm
Present: Martha Daniels, Barbara Adams Latsaras, Roxann Victory, Laura Mariotti
As of June 30, 2025 Joanie Baird tendered her resignation because of her move to
Pennsylvania.
Guests:

ll: Opening Prayer: Barbara Adams Latsaras
lll: Check-In:
e Martha — Fainted yesterday at choir practice. Had someone take her to the
ER. Has an infection.
e Roxann —Nothing to report.

e Barbara — Is okay waiting on ultrasound on thyroid.
e Laura —looking for job been praying everyday. They had to let Vinnie go over the
rainbow bridge.

IV: Approval of the July 2025 Agenda — Barbara Adams-Latsaras
Motion to was made to approve the Agenda by Roxann and 2" by Barb. All in favor.

V: Approval of June 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Barbara to approve and 2" by Roxann. All in favor.

Vil: Reports
A. Clerks Report (verbal) — 18 adults, 3 children.

B. Treasurer’s Report — Roxann Victory
July Board Financials
e June 2025 $2,086.95 income - $3,727.94 expenses = (-$1,640.99) loss

e Current Operating Balance 7/15/2025 = $1,634.40 (in FNBB) $1,521.21 (in QB) -
Reliable not cleared

e $1,521.21 plus $300 Est. ($150 x 2 weeks) = $1,821.21

e $1,821.21 available less $430.66 Scottsdale bill that has not yet been deducted =
$1,390.55

e $1,390.55 less $2,630 salary= ($1,239.45) short to pay Martha for August
e If we paid all of the past due bills, we would have a negative balance of ($1,943.96)

e If we paid the unpaid current bills (total of $482.20), that would bring us to a negative
balance of ($2,426.16)

e Current Designated Bank Balance 7/15/2025 = $2,089.16 (in FNBB) $2,072.17 (in
QB)
e Zoom check written for July and reflected in QB balance

Page 1



Holy Covenant MCC Board Minutes
July 17, 2025
Via Zoom

e No invoice received for July Age Options Hours

e $1,000 in Designated is for the Fire Alarm Panel

e This leaves $599 to collect for that

e Barb said she would ask if they would allow payments

e We owe $4,200 from Operating to Designated (Borrowed to cover insurance down
payment and June & July salary) Zoom and Age Options hours already paid for June
and reflected in balance

e We owe $2,700 from Operating to Designated (Borrowed to cover insurance
down payment and June salary)

eJune bills (due in July) to approve:

BILL TO APPROVE PAST DUE - ALREADY
APPROVED

Electric $110.62 176.20

Gas $79.62 275.76

Water (2 months) 00 $0

AT&T total bill $98.64 $0

Erie Insurance $57.08 $0

Scottsdale Insurance $430.66 **A $0

UFMCC Assessments $41.74 141.18

Reliable Fire $0 226.39 *B

Fox Valley Fire $1,599.00 $0

TOTALS $960.56 $704.51
**NOTES

A.The Scottsdale insurance is auto paid out of our checking on the 18th of each month.
B.We paid $113.19 to show good faith towards $339.58 bill that was due in April

There was general discussion about our Workmen’s Compensation insurance so
Barbara will send an email to Kurland Insurance and ask if we need to carry it any longer
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once Martha leaves. There was also discussion about payment of salary for Martha for the
remaining months. There will be the dedication of the sign on September 7t.

Roxann motions to pay the June/July bills when the money is available. Laura 2nds. All in
favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

1 Pastor’s Salary

2 Church insurance
3. Overdue Utility bills
4 Regular Utility bills.

C. Pastor’s Report
Worship
The Worship Team met on July 15. A major part of our planning is for the sign dedication on

September 7, my last Sunday on September 14, and working on pulpit supply for October and
November.

Pastoral Care

| have prayed with members of the congregation going through difficulties and have kept in
touch via text and phone calls with those having surgery or other hospital stays.

| have also passed on prayer requests to Holly Blonde for the Pastoral Care Team as
appropriate. Holly has been sending ecards to individuals with birthdays.

Social Action Ministry

Barb Adams Latsaras continues as our liaison with Share Food Share Love Food Pantry. Erin
Molek from BEDS/Plus has asked that we share the various needs they have with the
congregation, and that the Board consider ways Holy Covenant could support them, including
non-monetary ways (including their flyers in our newsletter, collecting shampoos, women’s
hygiene items, soap, deodorant, etc.) perhaps at Christmas time.

Administration

| have begun to plan for the interim period between my departure and whatever comes next. |
am lining up pulpit supply—several people have volunteered. | have created a schedule of
readings and dates for those volunteers. | have also attached a list of Board tasks for the next
few months, especially those leading up to the Congregational Meeting in November.

Community Outreach.
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The West Suburban Senior Center LGBTQ+
group (formerly known as SAGE) continues its hybrid meetings. They meet on Fridays at 1 pm.
For those attending in person, lunch is available beforehand. | attend the meetings via Zoom
as often as | can.

The Brookfield/LaGrange Ministerium met Wednesday, July 16, at Blueberry Café in
LaGrange. I'll report on any developments of interest to Holy Covenant.

Thrive with Pride

The large group meeting this month will be July 23. Our smaller group (the cafe) meets on the
first Thursday of the month at 7 pm, also by Zoom; our next meeting is August 7. | am looking
for someone willing and able to take over facilitating this group.

MCC
| will be stepping down from the Doing Justice task force, after this week’s meeting.

Other

| will be gone July 27 (Rev. Doreen is preaching). August 3, Brother Al is preaching, | will be
celebrating Communion. August 24 is the date of my granddaughter Summer’s baptism, and
Jim U. will be leading worship that day.

I'll be out of the country from July 22 to August 1. | won’t be checking email very often, only
when | have Wi-Fi available. | do have a vacation response set. We will need someone to
monitor the voicemail.

VIl Continued Items
A.Building and Grounds
a. Fire Alarm Inspection —The fire alarm installation with Fox Valley Fire Alarm is on order and
they will call Barbara when ready to install. After installing Barbara will talk with Accounts
Receivable to discuss payment arrangements.

B. Fundraisers
a. Trivia & Open Mic Night — Table until August.

C.Social Media Coordinator —
Same thing, changing over every month adding and subtracting items where needed.

D. Pastor’s Review and Contract —

The Pastor asks that we redo her contract from July 15t to September 14" 2025. Barbara will
redo the contract and both will sign.
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E. Brookfield 4% of July Parade
The parade went well. We had two cars, Barbara’s and the Calahan’s cars. We met at the
church then traveled over to the staging area. There we decorated the cars while we waited
for the parade to begin. We also have Eve’s cart with her dog Norman walking during the
parade. We handed out candy, colored bead necklaces and water bottles which was
donated by the Bartik’'s and the Calahan’s.

VIIl. New Business.

a. Board membership — Do we want to appoint someone or wait until the congregational
meeting and elections in November?

a.

b.

There was general discussion about appointing someone or waiting until November
for the elections.

Motion by Barbara to appoint Roxann to be Treasurer and Laura 2"9s. Roxann
abstains. All in favor. She will replace Joannie Baird as Treasurer.

Roxann informed us that we received new bank cards which included Joani. Roxann
called the bank on 7/16/25 to ask how to get Joanie off the account. They sent a new
form for us to have Joanie to sign to relinquish herself from the account. Roxann sent
Joanie the form via email to sign and return to us to give to the bank.

Age Options renew in September. We will have to have a discussion as to continue
to do it or not. As time has gone on after Covid, it has dwindled down to 1 or 2
people. The last three months there has been no-one attending. We should not sign
up again. Rev. Martha will manage talking with Tina.

IX: Executive Session — Motion by Roxann to go into Executive session at 8:15 pm.
General discussion on personnel issues.

Roxann motions to leave Executive session at 8:26 pm, 2" by Barbara. All in Favor

Closing prayer: Laura Mariotti

Motion to adjourn at 8:34 pm by Barbara, 2" by Roxann

Next meeting August 21, 2025
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