Holy Covenant MCC Board Minutes
January 16, 2025
Via Zoom

I:  Meeting called to order: 7:15 pm
Present: Joanie Baird, Martha Daniels, Barbara Adams Latsaras, Roxann Victory
Regrets:
Guests:

ll: Opening Prayer: Barbara Adams Latsaras
lll: Check-In:
e Joanie — Work is going okay. Still talking with daughter.
e Martha — Things have been the same. Kristin had a sonogram of the baby.
Had a board meeting with the choir.
e Roxann — Been working a lot. Colin has been sick.
e Barbara — | am okay.
e Laura — Feeling better but have been sick.

IV: Approval of the January 2025 Agenda — Barbara Adams-Latsaras
Motion to was made to approve the Agenda by Roxann and 2" by Joanie. All in favor.
V: Approval of December 2024 Board Minutes — Barbara Adams-Latsaras
Motion by Barbara to approve and 2" by Roxann. All in favor.
VIl: Reports
A. Clerks Report (verbal) — 18 adults, 3 children
B. Treasurer’s Report — Joanie Baird
a. Pension/assessments — Pension December 2024 is $1.75 * 18 members

= $31.50/month.

b. Income — Cash 1/16/2025 = $3945 plus $600 Est. = $4545 total 1/16/2025 after
transferring $2559 from Reserve to Unrestricted less Feb Salary $2630 Less Jan
unpaid bills $2234 leaves ($319) shortfall.

c. Unusual and/or large bills incurred in December 2024: None
d. December 2024 assessment = $2078 income x .02 = $42

e. January 19 Total Current Balance in Designated Funds is $6,630
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f. Bills January 2025 for Board approval:

a) Electric $ 88
b) Gas $ 165
c) AT&T $ 52
d) Erie WC $ 58 Monthly
e) Water $ 167

f) Scottsdale Ins $1708 Downpayment
g) Snow Removal $ 60
h) Domain Renew $ 46
Total Bills $ 2358

After January bills are paid, and February salary, it leaves (-$319) short for February bills.
March will have to pay for itself because there are no more reserves.

There was a discussion on the new insurance company Scottsdale Insurance. The last
company we had, Northfield, came in very high with Rauland for our church building insurance.
Rauland found Scottsdale for less money $5,225.00. We had to go through a finance company
to pay on a monthly basis. Payments will be $410.34 per month beginning on 2/18/2025. We
also opted to take the terrorist insurance (because of the political climate) for $235.00 for the
year. To pay for the downpayment Roxann moves to borrow $1,700 from the designated fund
with stipulation that we will pay it back within 12 months. Laura 2" the motion. All in favor.
Joanie will write the check and Barbara will 2" sign the check and deliver to Rauland during
the weekend.

Joanie moves that all bills be paid including the $45.99 for the domain name and adding
Jesus'’s bill for snow removal of $60. Laura 2" AIF.

As of March, we will potentially be out of money after paying Martha.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

Pastor’s Salary
Church insurance
Overdue Utility bills
Regular Utility bills

ol o
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C. Pastor’s Report

Worship

The Worship Team met on January 15 to plan worship for January and February.

The Worship Team has been carefully considering what the service on January 19 might look
like—it is the day before Martin Luther King Day, which is also Inauguration Day. We have
settled on a message of strength, courage, and hope, with Rev. King as a prophet of hope,
using the scriptures of the Baptism of Jesus, and John the Baptizer. First Baptist Church of
LaGrange will be offering a prayer breakfast on Monday, January 20 in recognition of Martin
Luther King Day at 10 am. All are welcome, and there is no cost.

We are beginning to plan for Ash Wednesday (March 5) and Lent.

Rev. Doreen Sturba DeZur will be leading worship on one of the Sundays | am gone this
summer. She will let me know which one shortly.

Pastoral Care

| have prayed with members of the congregation going through difficulties and have kept in
touch via text and phone calls with those having surgery or other hospital stays.

| have also passed on prayer requests to Holly Blonde for the Pastoral Care Team as
appropriate. Holly has been sending ecards to individuals with birthdays

Social Action Ministry
Barb Adams Latsaras continues as our liaison with Share Food Share Love Food Pantry.

As events develop with the incoming Presidential administration, especially the possible move
to increase their deportation efforts, Holy Covenant must consider what actions we want to
take as a congregation, what we are able and comfortable to do, knowing we cannot do
nothing

Administration
MCC will be sending out the clergy licenses soon. Apparently, someone on the staff had to
take bereavement leave recently, which has delayed the process of getting them out.

Community Outreach.

The West Suburban Senior Center LGBTQ+ group (formerly known as SAGE) continues its
hybrid meetings. They meet on Fridays at 1 pm. For those attending in person, lunch is
available beforehand. | attend the meetings via Zoom as often as | can.

Holy Covenant was opened for the live stream (via Zoom) of the service for Richard Lofstrand
on January 4. Afterwards, five of us gathered for a social time to remember Richard.
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The Brookfield/LaGrange Ministerium met January 15. We made plans for the MLK prayer
breakfast and discussed the possibility of an interfaith vacation bible school, including a class
for adults/parents. We decided to table it for 2025, but to begin work for 2026. We continue to
discuss and support one another around the election result

Thrive with Pride

The large group continues to meet via Zoom on the last Tuesday of the month at 11 am—
January 28 this month. Our smaller group (the cafe) meets on the first Thursday of the month
at 7 pm, also by Zoom, but did not meet January 2, due to the holidays. The small group will
meet on February 6.

Education and Development

We have a date for the discussion of the book “American Teenager: How Trans Kids Are
Surviving Hate and Finding Joy in a Turbulent Era,” by Nico Lang. Lang will meet with us by
Zoom on March 2. I'll begin advertising this in early January. | need to set up a registration
link—I will be consulting with Nina Orlowski on this, since she does this for the Thrive with
Pride large group every month.

MCC

Preparations are underway for the General Conference in July. The deadline for applications
for Moderator Nominations is now January 25. The deadline for motions to be presented at
General Conference is January 24. Registration for the Business Meeting will begin in
February. The announcement of the nominees for Moderator will be in late April, with
opportunities to meet with the nominees via webinar. The Business Forum will take place on
May 31, and the Business Meeting on June 7. Voting will be held from the 7th to the 16th, 24
hours at a time (it may not go to the 16th, if a Moderator is elected earlier). The workshop and
conference portion will take place the 3rd to 6th July.

Other

| am scheduled to lead worship for Imago Dei in Delaware (via Zoom) on January 26,
February 23, and March 23.

Motion to accept all reports by Barbara, 2" by Joanie, All in Favor.
VIl Continued Items
1.Building and Grounds

a. Insurance - Talked about building insurance within Finances with Joanie

2. Fundraisers
a. Trivia — Will be tabled until February.
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3. UFMCC - See the Pastor’s report
4. Social Media Coordinator —

a. Advertising in Landmark Answer Book — General discussion about advertising the
Landmark for a yearly full page ad. Martha will talk with Nina at Thrive to see what we can
do with the funds from Age Option — Thrive with Pride. We will not do anything with the

Landmark issue which was $715 for a full-page ad. We do not believe we received any
interest in it.

VIIl. New Business.

A. 2025 Potlucks — Roxann made a 6-month list for the potlucks. There will be links from Rox
for signups that Barbara can put on the website calendar and in the newsletter.

IX: Executive Session — None

Closing prayer by Barbara Adams Latsaras — Motion to adjourn at 9:43 pm by Laura 2" by
Joanie.

Next meeting on February 20, 2025
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