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Holy Covenant MCC Board Minutes
February 20, 2025
Via Zoom

Meeting called to order: 7:15 pm

Present: Joanie Baird, Martha Daniels, Barbara Adams Latsaras, Roxann Victory,
Laura Mariotti

Regrets:

Guests:

Opening Prayer: Laura Mariotti
Check-In:
¢ Joanie — Fair to midland, still working and planning to clean-up my house to possibly
sell. My daughter is expecting again.
e Martha — Good news that Ben and Kristin closed on their duplex today. The
eye doctor says | have cataracts and that | have to see an eye surgeon and
have them removed and should not drive at night.
e Roxann — Still working a lot and doing a lot of reading.
e Barbara — Donna is good from her surgery, and she went home same day. Mary
Ann’s sister Phyllis is in the hospital and they are talking about putting her on the
heart transplant list and that she may get a pacemaker.

e Laura — Going through some med changes as she has some balance and shaking
issues. Her brother-in-law is moving to a nursing home next week.

Approval of the February 2025 Agenda — Barbara Adams-Latsaras
Motion to was made to approve the Agenda by Roxann and 2" by Laura. All in favor.

Approval of January 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Joanie to approve and 2" by Barbara. All in favor.

Reports
A. Clerks Report (verbal) — 18 adults, 3 children
B. Treasurer’s Report — Joanie Baird

a. Pension/assessments — Pension January 2025 is $1.75 * 18 members
= $31.50/month.

b. Income — Jan. 2025 $4,794 income - $5,270 expenses = (-$476) loss
Including $3,000 income from New Spirit legacy fund

c. Cash on Hand: 2/17/2025 = $5,361 plus $300 Est. = $5,661 Cash Available Less
Salary $2,630 less other Feb expenses $646= $2,385 est. on 3/2.
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d. Unusual and/or large bills incurred in January 2025: Scottsdale Insurance $1,735
downpayment for church insurance

e. January 2024 assessment = $2078 income x .02 = $42
f. Designated Fund: 12/31 total Funds Balance $6,646 Less Jan Zoom $16 less

Dec Age Options hours $73 =
$6,557 less $1,700 loaned to Oper on 1/25 leaves $4,857 Cash balance on 1/31/25

g. Bills February 2025 for Board approval:

a) Electric $ 88
b) Gas $ 200
c) AT&T $ 52
d) Erie WC $ 58 Monthly
e) Water $ 0

f) Snow Removal $ 150
g) Scottsdale Ins $ 435
Total Bills $ 977

Joanie moves that all bills be paid as money becomes available with Rox 29, All in Favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as
follows:

1 Pastor’s Salary

2 Church insurance
3. Overdue Utility bills
4 Regular Utility bills.

C. Pastor’s Report

Worship

The Worship Team met on February 19 to plan for Lent (March an April). We decided on a
theme of growth and change for Lent, with images of gardening and gardens as metaphor. We
will offer cups of potting soil and seeds for the congregation to plant plant on March 9 (the first
Sunday in Lent). Then they can watch them grow over the next few weeks.

Dates to remember: March 5 Ash Wednesday service at 7 pm; Trans Day of Visibility on March
30; Palm Sunday April 13; April 18 Community Good Friday service 7 pm at Plymouth Place;
Easter Sunday April 20; Holocaust Remembrance observed Sunday April 27.

| informed the Worship Team that | will possibly be having eye surgery in that timeframe as
well, and that | may need someone to step in to help, as using screens is getting more difficult.
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Pastoral Care

| have prayed with members of the congregation going through difficulties and have kept in
touch via text and phone calls with those having surgery or other hospital stays.

| have also passed on prayer requests to Holly Blonde for the Pastoral Care Team as
appropriate. Holly has been sending ecards to individuals with birthdays

Social Action Ministry
Barb Adams Latsaras continues as our liaison with Share Food Share Love Food Pantry.

Administration
| have received my MCC clergy license for 2025.

Community Outreach.
The Brookfield/LaGrange Ministerium met February 19 at Lyns Township High School North Campus.
Dr. Rowe, the LTHS diversity officer, gave us a presentation on the recent diversity events held at LTHS.
Dr. Brian Waterman, the LTHS superintendent, spoke about the equity and inclusion programs at LTHS.
They have begin an initiative called Restorative Intervention. Students who previously would have been
suspended are invited to continue to come to school, and to learn in a Restorative Intervention
classroom. The classroom is staffed with an LSW, and the students’ teachers bring the study materials
to this classroom. Parents, students, administration, and teachers form a team to figure out what the
issue might be and ways to resolve it. This is not for violent violations of the school code, nor for
substance violations. This way, the students who under normal suspension would be at home, isolated
from their school community, and possibly without supervision or schoolwork, can continue to learn and
be part of the community.

Thrive with Pride

The large group continues to meet via Zoom on the last Tuesday of the month at 11 am—
February 25 this month. The program for February will focus on getting to know some of the
small group leaders—myself, Eric Eugenio-Vironet (WSSS), and Rev. Dr. Tina Taylor (Pillar of
Love UCC). Our smaller group (the cafe) meets on the first Thursday of the month at 7 pm, also
by Zoom; our next meeting is March 6.

Education and Development

We have a date for the discussion of the book “American Teenager: How Trans Kids Are
Surviving Hate and Finding Joy in a Turbulent Era,” by Nico Lang. Lang will meet with us by
Zoom on March 2.

MCC

Preparations continue for the General Conference in July. Announcement of the nominees for
Moderator will be in late April, with opportunities to meet with the nominees via webinar. The
Business Forum will take place on May 31, and the Business Meeting on June 7. Voting will be
held from the 7" to the 16", 24 hours at a time (it may not go to the 16, if a Moderator is
elected earlier). The workshop and conference portion will take place from the 3" to 6% July.

Page 3



Holy Covenant MCC Board Minutes
February 20, 2025
Via Zoom

Other (cont)
| am scheduled to lead worship for Imago Dei in Delaware (via Zoom) on February 23 and
March 23.

As | mentioned above, | discovered my cataracts have progressed from preliminary to actual
and have affected my sight to the extent that it is not legal for me to drive in low light conditions.
| will be having surgery, although | do not know when yet. This means three things for Holy
Covenant—first, Pints with the Pastor will go on hiatus until further notice; | may have to ask
others to step in and help with worship; and because of the eyestrain from using screens
(computer, tablet, phone), | will not be able to spend as much time on those devices at one
time. This means | will have to adjust my schedule to allow for more breaks during the day, so
things may take longer to get written/done if they require computer use. This is all temporary,
and | look forward to being able to go back to my usual schedule of activities once | have the

surgery.

Motion to accept all reports by Roxann, 2™ by Joanie, All in Favor.

VIII Continued Items
1. Building and Grounds

a. Insurance — Joanie and Roxann will setup Autopay for the church insurance with
Scottsdale which is due on the 18" of the month at $435.
b. Snow Removal — We are pleased with Chuey doing the snow removal.

2. Fundraisers
a. Trivia & Open Mic Night — Will be carried over to next month. March 1t if Trivia night at
the VFW.

3. UFMCC - See the Pastor’s report

4. Social Media Coordinator — Changed website as usual

VIIl. New Business.

A. Church Rental — There was discussion about renting the church to Maddie Darcy for a Glam
birthday party for herself on April 51". She is known by Barbara from Share Food Share Love
Food Pantry as she also volunteers there. Barbara, Mary Ann and Roxann will be there at her
party to maintain decorum. She will give us the security deposit of $225 in March along with the
rental of $200 for the night. She understands all the rules about decorations and cleanup and
will comply with them all. We will return the security deposit check after the event once the
church is deemed acceptable. Moation to approve Maddie Darcy to use the building by Roxann
and was 2" by Laura. All in Favor.
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B. Giving Circle — This is a listing company that has you pay to keep the listing active. We
will not be doing this.

C. Pastor’s Review — We need to schedule an April review of Rev. Daniels according to
her contract. The Board should discuss amongst themselves at the next meeting.

IX: Executive Session — None

Closing prayer by Barbara Adams Latsaras — Motion to adjourn at 9:26 pm by Roxann 2" by
Barbara.

Next meeting on March 20, 2025
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