Holy Covenant MCC Board Minutes
December 18, 2025
Via Team

I: Meeting called to order: 7:09 pm
Present: Barbara Adams Latsaras, Roxann Victory, Laura Mariotti, Jim Ulisse
Guests:

Il Opening Prayer: Barbara Adams Latsaras
lll: Check-In:
e Jim — Back from Cleveland. Was sick from the drive home. Will get his car back
tomorrow from being fixed.
e Roxann — Has did not find a job yet. Colin has Dr. Appt and it’s his last week of school. .
e Barbara — Talked about medication being very high and Mar’s car accident.
e Laura — Has been sick and been home. Will go back to work Monday.

IV: Approval of the December 2025 Agenda — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Jim. All in favor.

V: Approval of November 2025 Board Minutes — Barbara Adams-Latsaras
Motion by Roxann to approve and 2" by Barbara. All in favor.

VII: Reports
A. Clerks Report (verbal) — 18 adults, 2 children.

B. Treasurer’s Report — Roxann Victory
November Board Financials
1. Income Versus Expenses
2. Current and anticipated bank balances
3. New bills
4. IRS Update — Nothing to report
e November 2025 $1,110.00 income - $1,171.96 expenses = ($61.96) loss
e Current Operating Balance 12/17/2025 = $4,691.37 (in QB) $4,691.37 (in FNBB)
o Plus $300 Est. ($100 x 3 services) = $4,991.37
o Less $0 Honorarium needed for December = $4,991.37
o If we paid the unpaid current bills (total of $88.49), that would bring us to a total
of $4,902.88.

e Current Designated Bank Balance 12/17/2025 = $3,818.19 (in QB) $3,818.19 (in
FNBB)
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3. October bills (due in November) to approve:

BILL TO APPROVE TO APPR(;X:E D()ALREADY PASTADPLLEROA:I/LERDEADY
Com Ed $97.71 ($97.71)
Nicor $129.00 ($129.00)
Water (2 months) $168.55 ($168.55)
AT&T total bill $73.29
Scottsdale Insurance
UFMCC Pension
UFMCC Assessments $15.20
TOTALS $483.75 -$395.26 $0.00

Notes: A. The Scottsdale insurance is paid up for now. We will need to renew in January 2026.

Roxann motions that we to approve all the reports and Jim 2"¥s them. All in Favor.

The Board set a priority for how bills should be paid ongoing. The importance of bills is as

follows:

hON=

Pastor’s Salary
Church insurance
Overdue Utility bills
Regular Utility bills.

VII. Ongoing Discussions
A. Building and Grounds

1.

Boiler - Our boiler was having issues heating during a very cold, cold snap as it
was having problems heating upstairs. So we dropped the heat down so the boiler
did not have to work so hard, and everything was okay. We should call in Bill and
have the boiler checked out.

Doors — Our front doors need to be replaced. They are rotted out especially at the
bottom. Mary Ann Latsaras has tried to fix them by reinforcing them but they
continue to rot out and they are also letting in a lot of cold in. We need to get new
doors priced for replacement.

B. Fundraising

Page 2

1.
2,

Trivia night — We will table again until next month.

Comedy Fundraiser recap/feedback — We advertised, trying to bring together
people to make money and have people come. We had about 20 -25 people there,
most were from the church and their friends and families. We discussed we could
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have a trivial night at the VFW and even a comedy night at the VFW. Rox will talk to her mom
Cheryl about it. Maybe we did not have enough people there because of how far it was and it
being on a Thursday night. Roxann’s cousin’s husband Brad did a lot of advertising as it was
his production company that produced the comedy night.

C. Social Media — Nothing new
D. Set Date for Bank Visit - December 271" 12pm

VIIl. New Business
A. 2026 Church Liability Insurance — Discussion about the building insurance quote. Will
table for next month as we are waiting for the quote on financing.
B. EOY Giving Statement Planning — Barbara to work on the EQY giving letter to go with
the giving statements.

C. Weekly Giving Paperwork — Roxann brought up that we discontinue the use of the
Excel document for weekly giving and only use Realm to input the weekly giving. It is
double inputting by doing the Excel document then putting it in Realm as we print out the
Realm document after we are done inputting it and attach it to the Excel document.
Roxann moves that we start this new year on January 4" and Jim 2"%s. All in Favor.

IX: Executive Session — Roxann moves we go into Executive Session at 8:11 pm.
There was general discussion about confidentiality.
Roxann moved to come out of executive session at 8:14 pm. Jim 2" All in Favor

X. Closing prayer: Laura Mariotti

XI. Motion to adjourn at 8:18 pm by Barbara, 2" by Jim
Next meeting January 15, 2026
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