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Holy Covenant MCC Board Minutes 
August 21, 2025 

Via Zoom 
 
 
 
 
 
 
 

 
  I: Meeting called to order: 7:06 pm 

Present: Martha Daniels, Barbara Adams Latsaras, Roxann Victory, Laura 
Mariotti, Jim Ulisse 
Guests: 

 
II: Opening Prayer: Roxann Victory  
III: Check-In: 

• Martha – Working on moving and packing. Saw her Dr. and she is doing okay. 
Had her last clergy lunch yesterday 8/20/25. Colin will become a member on 
8/31/25 during service.  

• Roxann – Rough at work as she had to lay off 12 people. Colin is not feeling well as he has 
a sinus infection. 

• Barbara – Made a trip to the ER today because of lower abdomen pain. CAT scan 
did not show anything wrong. She will see the Dr. on Monday. 

• Laura – Going for an endoscopy and test on her gallbladder. Patty did not get the job 
she applied for. Renee is coming in soon and they will seen them next Wednesday.     

 
IV: Approval of the August 2025 Agenda – Barbara Adams-Latsaras 

Motion to was made to approve the August Agenda with changes by Barbara and by 2nd 
by Roxann. Added was E. Draft Budget 2026 and change to July., plus Ratification of 
vote for Jim U. under New Business. Barbara made the changes during the Board 
meeting and sent out a new agenda to everyone.  All in favor. 
 

V: Approval of July 2025 Board Minutes – Barbara Adams-Latsaras 
Motion by Barbara to approve and 2nd by Roxann. All in favor. 

  
VII: Reports 

  
A. Clerks Report (verbal) – 18 adults, 3 children.  
. 
B. Treasurer’s Report – Roxann Victory 

 August Board Financials 
•  July 2025 $3,461.59 income - $5,316.05 expenses = (-$1,854.46) loss (*note – extra 

income and expenses due to fire alarm panel) 
•     Current Operating Balance 8/21/2025 = $1,600.63 (in FNBB) $200.63 (in QB) -Fox 

Valley not cleared 
o $200.63 plus $300 Est. ($150 x 2 weeks) = $500.63 
o $500.63 less $2,015 salary= ($1,514.37) short to pay Martha for August + 

September 
o  If we paid all of the past due bills, we would have a negative balance of 

($2,430.64) 
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If we paid the unpaid current bills (total of $1,011.07), that would bring us to a negative 

 balance of ($3,441.71) 
• Current Designated Bank Balance 8/21/2025 = $753.69 (in FNBB) $753.69 (in QB) 

o  All current Age Options expenses reflected in QB balance - $2,713.77  
o Expecting August Age Options Hours (appx 5 hrs = $250) and August and 

September 
o Zoom (appx $34), which would leave $2,429.77 in AO… technically, but we only 

have $753.69 in the bank physically $1,300 was taken from Designated for the 
Fire Alarm Panel.  
 This leaves $48.51 in the Fire Alarm Panel fund 
 This leaves $746.49 to collect ($2,095 - $1,348.51) 

• We owe $4,200 from Operating to Designated (Borrowed to cover insurance down 
payment and June & July salary) 

• July bills (due in August) to approve: 
 

 
***NOTES 
A. The Scottsdale insurance is auto paid out of our checking on the 18th of each month. 
B. Water bill paid due to shut off notice and text Board approval. 
C. Past due electric paid to avoid disconnection, I donated the funds for it though. 
D. Past due AT&T bill paid directly by donor (money did not touch church account) to reconnect 
internet 
E. Gas & Electric current amount higher because they include deposit we are now required to 
pay because we went past due for so long 
Roxann motions to pay the June/July bills when the money is available. Jim 2nds. All in favor. 
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The Board set a priority for how bills should be paid ongoing. The importance of bills is as 
follows: 

1. Pastor’s Salary 
2. Church insurance 
3. Overdue Utility bills 
4. Regular Utility bills. 

 
C. Pastor’s Report 
Worship 
The Worship Team is meeting Tuesday, August 19. Our primary focus will be reviewing the 
plans for the next couple of months during the transition. I have created a calendar of tasks for 
the worship team, a list of readings for September through November, and a calendar of the 
pulpit supply people from September through November. I am waiting to hear back from a 
couple of people, and Jim Ulisse, Mary Ann Latsaras, and Holly Blonde have offered to fill in as 
well.  
Rev. Doreen Sturba Dezur preached and led worship on July 27, and Brother Al Banks 
preached on August 3. I am grateful to both of them for filling in for me and enabling me to take 
my once-in-a lifetime musical tour of Austria, Germany, France, and Switzerland. 
 
Pastoral Care 
We continue to receive prayers through our prayer request form on our website. I have 
responded to several texts from congregation members, and have had conversations with 
others. Some of the most meaningful discussions have been in the coffee hour after church! I 
have also shared texts and phone calls with church members as they prepared for surgery, or 
faced sudden crises. 
 
Social Action Ministry 
Barb Adams Latsaras continues as our liaison with Share Food Share Love Food Pantry. A 
couple of backpacks and other school supplies were donated to the church, which Barb took 
to Share Food Share Love, where they were gratefully accepted. 

  
Administration 
I attended the transition meeting with the Board and Revs. Cathy Alexander and Dexter Brecht 
on August 7. I have created the Board task list for the year, and the list of my activities, with 
their frequencies (daily, monthly, etc. One of the first tasks of the Board will be to decide which 
of these need to be maintained (and who will do them) and which can be suspended. 
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Community Outreach. 
The West Suburban Senior Center LGBTQ+ group continues its hybrid meetings. 
The Brookfield/LaGrange Ministerium will meet on August 20 at Blueberry Cafe. 
 
Thrive with Pride 

 The large group continues to meet via Zoom on the last Tuesday of the month at 11 am.  
I have resigned from Thrive with Pride leadership and received a very nice and appreciative 
send-off from Nina Orlowski, the facilitator. 
 

TRANSITION 
As I mentioned above, I should be able to send the Board my calendar list of tasks for the Board 
and the list of my activities for the Board meeting on August 21.  
I have completed the list of Worship Team tasks and sent that to the Worship Team, as well as 
the readings and the pulpit supply list (so far).  
 
I have resigned from Thrive with Pride leadership. My final meeting with the Ministerium will be 
on August 20. I will update other community contacts (Erin Molek at BEDS Plus, for example) 
with the office email address for future contacts.  
 
Roxann motions to pay the bills when money becomes available Jim 2nd. All in favor. 
 
Once Martha leaves in September on 14th we can discontinue the Workmen’s Compensation.  
 
Building and Grounds 
a. Fire Alarm Inspection –The fire alarm will be installed on August 25th which Barbara will be at 

the church. Fox Valley will remove the $315 bill that was issued for the previous visit. 
 
B. Fundraisers 
a. Trivia & Open Mic Night – Roxann is looking for a different place to have a comedy night. 

 
C. Social Media Coordinator –  

Same thing, changing over every month adding and subtracting items where needed. Give 
Roxann access to social media email. 
 

D. Pastor’s Review and Contract – 
Will sign the contract and send Rev. Daniels her review. Barbara and Rev. will sign the 
contract.  
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E. Draft Budget for 2026 

Roxann prepared a draft budget for us to look over. There was discussion about the budget. 
Barbara is to give Roxann any fees that will be needed for the website and anything related 
to social media for the 2026 budget. Will discuss at the next board meeting in September as 
we prepare for the Congregational Meeting in November and set those dates.  

 
VIII. Transition Plan  

Rev. Martha had a transition plan and Board tasks for the Board to use after she leaves. 
 

VIII. New Business 
a. Ratification of vote for Jim Ulisse to be a Board Member-at-large until November 

2025 Congregational Meeting 
a. Motion by Roxann to accept Jim U. as a board member, Laura 2nd all in favor. 

b. Rev. Martha’s letter of resignation 
a. Motion to accept Rev. Martha Daniel’s letter of resignation dated 8/14/2025 

effective 9/14/2025 by Barbara, 2nd by Roxann. All in Favor, Martha abstains. 
 

IX: Executive Session – None 
 
Closing prayer: Jim Ulisse 
 
Motion to adjourn at 8:33 pm by Barbara, 2nd by Roxann 
 
Next meeting September 18, 2025  
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